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Nevada CSD - School Improvement Advisory Committee
Date: June 7th, 2021
Time: 4:30pm
Location: Nevada HS Media Center
Virtual Link

*A regular meeting of the Nevada CSD School Improvement Advisory Committee is scheduled for
Monday, June 7th, at 4:30 pm, in the Nevada High School Media Center

AGENDA:

1: Welcome/Introductions

2: Purpose of the School Improvement Advisory Committee (SIAC)
-(Per lowa Code 280.12 ) -- To serve in an advisory role and make recommendations to
the board of directors regarding:
> Major educational needs
> Student learning goals
> Long-range and annual improvement goals that include, but are not
limited to, the state indicators that address reading, mathematics, and
science achievement
Desired levels of student performance
Progress toward meeting the goals
Harassment or bullying prevention goals, programs, training, and other
initiatives.
> Infusing character education into the educational program
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3: Building and Student Updates
-Central Elementary: Hired six new teachers for next year, program moves to the
elementary due to the construction @ the MS, and Mrs. de Neui = SAl State Principal of
the Year.


http://meet.google.com/xkg-xbdg-pne

-Nevada Middle School: Hired five new teacher for next year - construction under way -
the entire MS is now in the MS Gym.

-Nevada High School: Hired five new teachers for next year - Prioritization of standards
at NHS every department; which links to formative assessments (NHS Building Goal
21-22)

-Nevada HS Students: Students happy to finish the year in-person and have a majority
of activities as normal; Graduation in May; Girls Golf - 8th Place and Girls Soccer play in
State tomorrow (June 8th).

4: 2020-21 School Year Wrap Up

-Celebrations
-Entire year in-person
-Virtual snowdays
-New MS building/Bonds
-Staying patience
-Remaining brave

-Areas of Growth
-Meeting the social-emotional needs of students
-Communication - get to all eyes
-Playing catch-up for students
-Assisting students who were online back to in-person

5: 2021-22 School Year Planning
-NCSD School Calendar
-NCSD PD Schedule
-NCSD Return to Learn Plan
-Virtual Academy
-NCSD use of Elementary and Secondary Emergency School Relief (ESSER Ill) Funds
-Allocation: $1,298,023.00
-Time Line: July 1, 2021 - Sept 30th, 2023
-At least 20% must be spent to address learning loss
-Expendurite Plan:
-Summer School 2022: $40,000 (Summer School 2021= ESSER II)
*Address “learning loss”
-Elementary Sped/Reading Endorsement: $60,000 (salary/benefits) x2
*2021-22 and 2022-23 school year
*Provide flexibility in staffing to add an Interventionist (Literacy,
Math, and Behaviors)
*Increase intervention implementation due to increase in learning
loss among elementary students
-Elementary 1-2 Multiage Teacher: $60,000 (salary/benefits) x2
*2021-22 and 2022-23 school year



https://www.nevadacubs.org/wp-content/uploads/2021/03/2021-22-NCSD-Calendar-FINAL.pdf
https://docs.google.com/spreadsheets/d/1deVtgZt842UdmbuAunHCc1lEvseLyBAEL9hlrzhPGEg/edit#gid=0
https://www.nevadacubs.org/covid-19-information/return-school-plan/
https://docs.google.com/document/d/1RdQJmPoMp-TIJTuxhvooz7DdatHkpir64EimRQ0ckVA/edit

*Reduction in class sizes to below 25 students per class - assist
with social distancing and decrease student-to-teacher ratio to
assist with interventions attributed to learning loss

-Middle School 5-6 Special Education: $60,000 (salary/benefits) x2
*2021-22 and 2022-23 school year
*Provide flexibility in staffing to add an Interventionist (Literacy,
Math, and Behaviors)
*Increase intervention implementation due to increase in learning
loss among middle school students

-Code School Counselors (4) and Nurses (2) salaries over the next two

years (2021-22 and 2022-23) to ESSER Ill: $919,576.00

-Total: $1,279,57.00 of $1,298,023.00 allocation

-This plan provides an expenditure cushion to our General Fund of $1,000.000+

6: SIAC 2021-22
-Review Annual Goals
-Review the District Return to Learn Plan
-Review the use of ESSER /11l funds
-Student Achievement Report
-Bullying and Harassment Data
-Dropout and Graduation Rate Data
-Equity Report
-State Submitted Professional Development Plan

7: Other
8: Future Meeting Dates -- Sept 2021, Dec 2021, March 2022, and June 2022
LAUNCH: “Go enjoy the summer --- you've earned it”

*This agenda was posted on the Nevada CSD official bulletin board on June 3rd, 2021 at 3:00
PM in compliance with the requirements of the Open Meeting Law.



