NEVADA COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING
MONDAY, MAY 5, 2025
GATES MEMORIAL HALL AT 825 15TH STREET

PRESENT: BOARD MEMBERS: Marty Chitty, Leanne Harter, Joe Anderson, Amici Hayek
STAFE: Dr Steve Gray, Tammy Ellis, Tony Sneiderman, Dr. Kristin Einsweiler, Chris De’Neui, Jon Kruse

1. Call to Order at 6:30 p.m.

2. Approval of Agenda Motion by Harter, to approve the agenda as presented with additions, second by
Hayek Motion Carried 4-o

3. Public Comment - None

4. Information/Discussion: 2025 - 26
a. Central - Chris D’Neui, Principal, shared updates to the Elementary handbook.
b. Middle School - Tony Sneiderman, Principal, shared updates to the Middle School handbook.
c. High School - Dr. Kristian Einsweiler, Principal, shared updates to the High School handbook.

5. Action Agenda
5.1 2025-26 Building Handbooks - Motion by Anderson to approve the Building Handbooks
updates as presented second by Hayek Motion Carried 4-o

5.2 Quotes - Central Elementary Chromebook 4-year rotation - Jon Kruse, Technology
Support Director, updated the board on three bids he received for chrome book replacement at Central
Elementary and recommended the low bid from Trafera. Motion by Harter to approve the quote from
Trafera as presented for $194,400 second by Anderson Motion Carried 4-o0

5.3 Board Calendar - July Schedule - Dr Gray asked the board to move the school board meeting
from July 21* to July 7*". Motion by Hayek to approve school board meeting date change July 7 instead of
July 21, second by Harter Motion Carried 4-o

6. Consent Agenda - Motion by Hayek to approve the consent agenda with additions as presented,
second by Harter, Motion Carried 4-o
e Board Minutes of the meeting of April 21, 2025
e Bills
e Personnel - Appointments: Shieann Flores, Wrestling Cheer Coach
Resignations: Zach Lillquist, MS Science, MS Volleyball, MS Track: Carla Wiederin,
MS Associate: Andrea Sutherland, MS Associate: Haley Primrose HS Associate
NCEA Collective Bargaining TA:
e Updated language of personal and sick leave as presented
e Tentative Agreement for 2025-26 (2.25% Total Package Increase)
e Schedule B:
o Cheer, Sr High Fall 4% to 6%
o Asst Drama Director 6% to 8%
o Vocal Drama Director (New Position) 5%
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o Asst. Director - Fall Play (New Position) 3%
Schedule A: $1,050 increases per teacher
Non-Teacher Salaries
Total package increases of 2.25%
2025-26 Contracts
e 2025-26 TLC Contracts
e 2025-26 Fall & Winter Athletic Coaches

e Overnight Stays: lowa State Fair Ushers Aug 7- 17, World Food Prize Oct 21-23, National FFA
Convention Oct 29-31, WLC Washington DC Leadership Convention June 2026

e Early Grad Apps: Yandel Bojorge, Aaron Chino Perez, Shelsy Lumley Cramer, D] Dunham, Angel
Guatemala Espinoza, Zander Mace, Salvador Guzman,

e Fundraisers: Nevada FCCLA, Bingo at Pizza Pie Looza to help fund six students on the NCL trip,
HS basketball and football, youth camp to provide funds for equipment and camps, HS football,
selling merchant cards (Ace Fundraising).

7.1 Board Member Comments - Hayek, mentioned that Prom turned out nice. Teacher appreciation
week is this week and School Board appreciation is the month of May. Chitty and Anderson both noted
how Teacher appreciation should be longer than one week.

7.2 The next regular Board meeting is Monday May 19, 2025 at 6:30 p.m.

8. Adjournment at 7:38 p.m.

Respectfully Submitted,

Board President Board Secretary
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