NEVADA COMMUNITY SCHOOL DISTRICT

BOARD OF EDUCATION
November 17, 2025

November 17, 2025 6:30 PM - Regular meeting of the Nevada Board of Education; Gates Auditorium, 825 15 Street,
Nevada, Iowa. The meeting will be live streamed and can be viewed at: www.youtube.com /nevadacsd

AGENDA

Final Meeting of the Retiring Board

1. Call to Order
2. Approval of Agenda
3 Public Comment
* Individuals desiring to speak must notify the Board Secretary prior to the meeting being called to order. Limit 5 minutes.
4. Action

4.1 Approval of Abstract of Board Election
5. Consent

5.1 Minutes

5.2 Bills/Financials
6. Recognition of Outgoing Board Members
7. Adjourn

Organizational Meeting of the New Board

1. Board Reorganization
1.1 Call to Order (Board Secretary Presides)
1.2 Roll Call (Board Secretary Presides)
1.3 Oath of Office to New Members (Board Secretary Presides)
1.4 Election of President (Board Secretary Presides)
1.5 Election of Vice-President
1.6 Operating Practices

a) Authorize the Board President and Board Secretary to issue payroll checks, pay utility bills and bills
that carry a discount if paid within a specified time period.
b) Name Official Publication (Newspaper of General Circulation) — Nevada Journal
¢) Designation of Legal Counsel — Ahlers & Cooney, P.C.
d) Appointment of Board Members to Committees

- IASB Delegate/Liaison

- Story County & City of Ames Conference Board

- Interest Based Conference Team

- Community Resource Center Board

- School Improvement Advisory Committee

- City/School Committee

2. Information
2.1 N/A
3. Action Agenda
3.1 FY26 Line-Item Budget
4. Consent Agenda
4.1 Personnel
5. Board Items
5.1 Board Member Comments

5.2 Board Calendar — Next Meeting: December 1, 2025

6. Adjournment

This agenda was posted on the Nevada School official bulletin board November 14, 2025 at 3:00 PM in compliance with the
requirements of the Open Meeting Law.



