NEVADA COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING
MONDAY, JANUARY 5, 2026
GATES CONFERENCE ROOM AT 825 15TH STREET

PRESENT: BOARD MEMBERS: Marty Chitty, Tom Maier, Leanne Harter, Tori Carsrud, Emily Schaack
STAFF: Dr Steve Gray, Tammy Ellis

1. Call to Order at 6:30 p.m.

2. Approval of Agenda - Motion to approve the agenda with additions by Harter second by Maier, Motion Carried 5-o
3. Public Comment - None

4. Information
41N/A

5. Action Agenda
5.1 Annual Review: At-Risk/Drop-Out Prevention Plan Motion by Carsrud, second by Schaack to approve the At-Risk/Drop-Out
Prevention Plan with suggested minor edits as discussed, Motion carried 5-o.
5.2 MAG Application: At-Risk/Drop-Out Prevention Motion by Carsrud second by Harter to approve the At-Risk/Drop-Out MAG
Application for $495,395 Motion Carried 5-o0

6. Consent Agenda Motion by Carsrud, second by Schaack to approve the consent agenda as presented with additions. Motion carried 5-0
6.1 Minutes of the meeting December 15, 2025
6.2 Bills/Financials
6.3 Personnel with additions:
Appointments: * Avery Dobson Elementary SpEd Assoc $15.62 * Speech Contract Updates Sarah Bode $4345 *Shiloh
Humpal-Pash $1334 *Shawna Dumbaugh $2222 (no change)
Resignations: ® Samara Willson-Howar Elementary SpEd Assoc
6.4 Fundraisers: Selling strawberries from 4 Seasons Fundraising, students will also do a fundraiser called Egg My Yard, where
customers pay to have candy filled eggs hidden in their yard, both fundraisers will help fund FCCLA activities.
6.5 Early Grad Apps: David Gonzalez, Cash Handsaker, Jakobi Huhn, Kalista Kinshaw, Addison Lockrem, Sevanna Lund, and Alyssa
Vary

7. Board Items
7.1 Board Member Comments - Carsrud thanked the Nevada Foundation for their $4,000 donation to the Nevada Community
Resource Center. A reminder was mentioned for the Annual Board Retreat that is scheduled for January 17, 2026 at 9:00am at Gates
Hall Conference Room.
7.2 The next regular board meeting is Monday, January 19, 2026 at 6:30 p.m.

8. Adjourn: 7:02 pm

Respectfully Submitted,

Board President Board Secretary
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