NEVADA COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS

MINUTES OF MEETINGS
MONDAY, MAY 18, 2026
GATES MEMORIAL HALL AT 825 15TH STREET

PRESENT: BOARD MEMBERS: Marty Chitty, Tom Maier, Leanne Harter, Emily Schaack, Tori Carsrud,
STAFE: Dr Steve Gray, Tammy Ellis

1. (Call to Order at 6:30 p.m.

2. Approval of the Agenda - Motion by Carsrud, seconded by Harter to approve the agenda with
additions. Motion carried 5-0

3. Public Comment -None

4. Public Hearing: FY26 Budget Amendment - Board President Chitty opened the public hearing
for the FY26 budget amendment.

41 Presentation - Tammy Ellis, Business Manager, shared the budget amendment for the end
of the FY26 fiscal year.

4.2 Public Comment - No one was present for public comment.

4.3 Approval Budget Amendment - Motion by Carsrud seconded by Maier to approve the
FY26 Budget Amendment. Motion Carried 5-o with Carsrud, Schaack, Chitty, Maier, and
Harter all voting Yes.

5 Action Agenda -

5.1 Elementary Water Heaters - Dr Gray updated the board on the water heater issues at the
elementary school that are no longer under warranty and need to be replaced. A motion by
Carsrud seconded by Harter to approve option 1 to replace the water heaters and remove
the tanks for $57,000. Motion carried 5-0

5.2 School Safety Grant - Dr Gray brought the School Safety Grant topic back to the board.
He shared 3 difference quotes that the board asked SRO Lane Vanderhart to provide. It
was determined the grant only included the entrances and not all windows. It was also
discussed that the security cameras would not work well with the bullet resistant laminate.
Motion by Carsurd seconded by Harter to approve the school safety grant. Motion failed o-
5 with Chitty, Maier, Harter, Carsrud, and Schaack all voting No.

5.3 Policy Updates: 307, 307.R1, 307.R2, 307.R3, 2"¢ Reading - Dr Gray presented the policy
updates from the May 4™ board meeting. Motion by Carsrud seconded by Schaack to
adopt the policy updates, waiving a 3 reading. Motion carried 5-0

6. Consent Agenda - Motion by Schaack seconded by Maier to approve the agenda as presented.
Motion Carried 5-0
6.1 Board Minutes of the meeting of Mayj4,
6.2 Bills/Financials
6.3 Personnel - Appointments * Emily Hansen Food Service Director $73,000 ¢ Mike Zoccoli
Buildings & Grounds Director $73,000 ¢ Alexandra Drent NCRC Assistant Director $42,000e
Joseph Richards Science Bowl Sponsor $693 e Jessica Smith Elementary SpEd Associate $15.62
p/hr ¢ Jaccob Holm MS Teacher $56,175 ¢2026/27 Fall Coaches ®2026/27 TLC Positions
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6.4 Overnight Stays - Activity Department requests overnight stays for the Wartburg College
Women'’s Basketball Camp and the Boys Cross Country Lake MacBride State Park Trip. The FFA
requested various overnight trips for the 2026-27 year that includes Iowa State Fair Ushers Aug 13-
23, World Food Prize Oct 20-22, National FFA Convention Oct 21-24, and the Washing DC
Leadership Conference in June 2027

6.5 Operational Sharing Renewal — Renewals for Transportation Maintenance/Service with
Baxter CSD and a Library Consultant with Baxter CSD.

». Board Items

7.1 Board Member Comments - Carsrud gave a shout out to all who participated in the
graduation for a job well done.

7.2 The next regular Board meeting is Monday June 1, 2026 at 6:30 p.m.
Adjourn: 7:01 pm
8. Closed Session - Superintendent Review: Pursuant to lowa Code section 21.5(1)(i) to evaluate the
professional competencty of an individual whose appointment, hiring, performance or discharge is being
considered when necessary to prevent needless and irreparable injury to that individual’s reputation and
that individual requests a closed session.

9. Adjourn: 7:25 pm

Respectfully Submitted,

Board President Board Secretary

Resignations and retirements
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4/20/26 board meeting notes

Closed session



